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Question One
Essential systems that facilitate change without compromising quality or causing burn out of employees
Kaiser Permanente is the nursing organization we shall consider. Implementing a performance management system, ensuring teamwork among the employees, and their collaboration and maintenance of focus to customer care (Harshak, Aguirre & Brown, 2010) are some of the systems the organization can employ.
Implementation of a performance management system
The healthcare facility should ensure that nurses and service providers are aware of their performance strategy and have a plan that is regularly checked by the seniors. Additionally, there should be monitoring and tracking of performance to eradicate laziness, without any additional duties to the workers.
Teamwork and Collaboration among workers
Moreover, teamwork among the workers should be encouraged. There should be teams in the working schedule from different departments to ensure cohesion, understanding, and comfort among all the workers. Each side should have a leader to air their complaints, and their voices should be heard equally without discrimination. In case of conflict, the teams should show effectiveness in conflict resolution through dialogues and without involving the authority.
Customer Care
Customer care should be perfect, with customers allowed to do a rating after every service provided. All the staff should keenly listen to the issues with the customers and advise on the best ways to solve the situation and ensure quality health.



Factors to consider when ensuring permanent embedment of the changes in an organization culture
Feeling the emotion of the employees, making all employees understand the impact the change has and ensuring the leaders are the role model (Bowers, 2011) would provide the transition is permanent. For instance, every employee should know about the assessment of jobs and agree with it. Considering their emotions well would also ensure commitment and the perfection of the new system
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